


21 GRAMS 
21 Grams offers postal management to corporate customers by leveraging its technology leadership 

in postage optimisation, in combination with its unique set of knowledge and experience of 

post, print and document management software. The Company’s offering allows customers to 

outsource their non-core production of bulk mailings, simplify their communication processes and to 

significantly reduce postage expenses by exploiting savings opportunities on deregulated postage 

markets.

It is planned that by 2011 all European postal markets will be deregulated. 21 Grams’ vision is that 

we will soon buy postal services as we buy telecom services today. The Company aims to become a 

leading European player within postal management in this deregulated European postal market.

21 Grams was founded in October 2004 by Stefan Blomqvist, previously CMO and head of Europe at 

software company StreamServe, and a management team with extensive experience from executive 

positions in the postal, printing and document management software industries. This team included 

Kaj Peterson, formerly head of Swedish Post’s hybrid print and post service (“eBrev”). Since winning 

its first contract in December 2004, the Company has developed the technology platform and has 

successfully introduced the concept of postage optimisation on the Swedish market. The strategy 

has been to use the Swedish market, being the only deregulated postal market in Europe, as a testing 

ground and springboard for a large-scale international expansion as more European markets get 

deregulated.

ZOOM PRINT EXITPAGE 2/15 www.21grams.com HOME



ZOOM PRINT EXITPAGE 3/15 www.21grams.com

The bulk mail challenge
Almost every second letter sent in the UK is a transactional mail piece, be it an 
invoice, bank statement or a payroll notice.  These letters are typically produced 
by larger business or billing systems creating print ready formats for high volume 
printing.

The constant challenge to businesses producing such mailings is to maximise 
efficiency at every stage of the process, and with by far the largest proportion of 
cost residing in the postal area, 21 Grams postal optimisation solutions can save 
corporations considerable sums of money.
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The UK mail market
The introduction of Downstream Access (DSA), Pricing in Proportion (PiP) and 
full deregulation in January 2006, has changed the UK mail market forever.

New entrants and products are competing with Royal Mail and each other, 
leading to greater innovation and price sensitivity in the market, all of which 
provide exciting opportunities for the smart mailer.

In essence there are four categories of delivery option available for larger mailers 
in the UK today:

 ❚  Cleanmail, Walksort & Mailsort 
  (120, 700 and 1440, CBC and OCR) – Royal Mail Retail

 ❚  National Downstream Access - 
  DSA Operators such as UK Mail, TNT and DHL

 ❚  Zonal Downstream Access – 
  DSA Operators such as Citipost and Target Express

 ❚  End to End hand delivery networks – 
  Operators such as DX and Citipost

Until recently the decision has been a straight choice between a National DSA 
operator or a Royal Mail Mailsort service.  With the introduction of Zonal pricing 
and new alternative end to end networks this is no longer the most cost effective 
solution for a mailer.

So, welcome to PostStream and iSort.
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